
DLWID Communications Committee 

August 07, 2009 

 

In attendance: Jack Strayer, Raylene Erickson, Mitchell Moore, Kerry Richards, and Donna Elsasser. 

This was the committee’s first official meeting.  The meeting began promptly at 7:00pm and adjourned 

at 9:00pm. 

The group participated in a discussion of what we should accomplish.  Some of the initial ideas included 

the use of myemma.com for email campaigns, the creation of a newsletter, several informational pieces 

from NALMS, the Oregon Department of Health and other States we're distributed and discussed.  

The group felt it needs to decide who DLWID is communicating with and what needs to be 

communicated. Perhaps the creation of a plan defining various aspect of DLWID communication would 

be the best used of the committees resources. 

The committee should examine the relationship between PADL and DLWID and other groups. We should 

review the website, its purpose and its effectiveness. An organization called one/northwest designs 

environmental websites.   

The group created a Purpose Statement for the committee.  “The purpose of the committee is to help 

develop a plan for the district to effectively communicate to homeowners, lake users and other 

organizations associated with Devils Lake.  Continue to work with the district to communicate the 

Districts goals to help lake stakeholders improve the lake.” 

The discussion continued related to the creation of a Communications Plan for use by DLWID.  Some of 

the key elements of such a plan would include a description of communications objective, a description 

of the media available to the district, and the identification of the audience.  The plan would continue to 

identify specific media for use with each objective and identify specific campaigns and timelines for each 

objective.  The following outline was created as it related to the discussed Communications Plan. 

Communications Objectives 

• DLWID Purpose and Goals 

• Board Activities 

• DLWID Activities 

o E.Coli 

o Cyanobacteria 

o Devils Lake Plan 

o Native Re-vegetation 

o Septic Tank 



o Dredging  

o Lake Level  

o Boat Docks and Boat Houses 

• General Environmental Advocacy 

o Invasive Species 

o Get the Lead Out  

o Erosion Control (Wake Watch) 

o Lake Friendly Activities 

o Wetland Protection 

o Sewer Expansion 

• Financial Information  

o Budget 

• Community Activities and Interests 

• Receive Communications From Public 

• Safety 

• Philanthropic  

Media Available 

1. Newsletter  

2. Direct Mail 

3. Website 

4. Blog 

5. Email 

6. Surveys 

7. Videos 

8. Knob Hangers 

9. Kiosk & Signs 

10. News Paper 

11. Oregon Coast Today 

12. Movie Theater 

13. Radio 

14. Public Access 

15. OPB & Other Broadcast 

16. Service Clubs 

17. Oregon Lake Association 

18. PADL & NoSolarbees 

  



Who we're communicating to? 

1. Lake Front Property Owner 

2. All other people in district 

3. Recreational Users 

4. Other Government Entities 

5. Other Organizations Interested in Devils Lake 

6. Wider Region 

7. State Wide 

The meeting closed with a discussion of a few remaining items. It was noted that DLWID needs to work 

on readability of some of the items it creates.  With mid lake sampling the DLWID staff is more visible on 

the lake, this should be a continuing goal. The board agenda should be made more reflective of the 

actual discussion in the meeting. The board should stop talking about SolarBees and concentrate on 

projects with public support. The board meeting schedule was discussed as the meetings occur on the 

same night as the MidCoast Watershed Council. Each council meeting has an educational component 

and all public is welcome to attend. Council meetings are the first Thursday of the month at 6:30 at 

Central Lincoln PUD Building.  

 

 


